
Request for Proposals from Consultants 
Coordinating  

HIV2020 Online: Community Reclaiming the Global Response 
 

Event Background and Organizers  
An alliance of global key population-led networks, networks of people living with HIV, treatment activists, and 
supporters has formed to organize HIV2020 Online: Community Reclaiming the Global Response.  Originally 
scheduled as an in-person 3-day conference, HIV2020 is now being offered as a series of online sessions to take 
place between the months of June and October due to the COVID-19 pandemic. HIV2020 Online will offer new 
opportunities to reaffirm the leading role communities play in the global HIV response.  
 
HIV2020 organizers include MPact Global Action for Gay Men’s Health and Rights, the International Network of 
People who Use Drugs (INPUD), Global Network of Sex Work Projects (NSWP), Global Network of People Living 
with HIV (GNP+), and International Civil Society Support (ICSS). 
 
On behalf of the HIV2020 organizers, MPact is seeking an individual consultant or consultancy group to work with 
HIV2020 organizers to actualize, coordinate and ensure the smooth functioning of HIV2020 Online. The work 
includes but is not limited to the following tasks and duties: 

• Help with HIV 2020 online promotion & registration set-up. 

• Design and implement a simple online registration process on Zoom for HIV2020 Online. 

• Prepare a roadmap of all HIV2020 Online sessions. 

• Schedule HIV2020 Online sessions. 

• Develop written guidelines for session leads and presenters preparing for HIV2020 Online presentations. 

• Respond to questions from HIV2020 Online session leads 

• Send reminders and guidance to participants registered to attend HIV2020 Online. 

• Assist session leads in troubleshooting logistical and technical issues  

• Proactively ensure mitigation of technical challenges with the online platform of choice – Zoom. 

• Manage and coordinate interpreters, including assigning them to sessions and introducing them to 
session leads. 

• Recruit and train volunteer rapporteurs for each session. 

• Support session rapporteurs to summarize key outcomes from each session for a post conference report. 

• Monitor and respond to questions from prospective HIV2020 Online session attendees. 

• Design, implement and collect satisfaction and quality improvement surveys from participants and 
presenters.  

• Assist in the preparation of a conference report using analysis and findings from the evaluation. 

• Support HIV2020-led live-streaming, if any, between HIV2020 Online and AIDS2020 Virtual in July. 
 
 

Event Details 
 
HIV2020 organizers received 250 proposals from community advocates, program implementers, and allies in 
response to the call for Expressions of Interest we issued last year. One-hundred and fifty-five proposals and 35 
performance/art proposals were deemed responsive to the call and advanced to peer-review. Four community-

https://mpactglobal.org/
https://www.inpud.net/
https://www.inpud.net/
https://www.nswp.org/
https://www.gnpplus.net/
https://www.gnpplus.net/
https://icssupport.org/


led peer review groups (LGBT, PUD, SW, PLHIV) were formed. Each proposal was reviewed by at least 2 peers. 
Seventy-eight high-scoring and 12 performance sessions were then categorized by conference theme. These were 
then reviewed by smaller task teams, including one led by Mexican and Latin American partners, each charged 
with curating a final programme.  After the decision to create a series of virtual sessions, an overall program 
schedule was mapped following our organizing principles.  
 
In addition, the programme working group decided by consensus to:  
• Sequence virtual sessions beginning with the theme of affinity, followed by sessions focused on 

intersectionality. The series will conclude with sessions focus on solidarity. 
• Prioritise community-leadership and community-led sessions throughout the series by centring 

communities in the strongest possible ways. 
• Offer 2-hour sessions spread across a longer time period beginning in June and ending in October.  
• Feature sessions once a week, for a total of 8 hours a month.  
• Expand the number of sessions to twice or three times a week for a total of 16 hours in August and 

September. 
• Record all sessions and translate them across the official languages of HIV2020 – English, French, 

Portuguese, Russian, and Spanish. 
• Create a compilation video that stitches together conference highlights. 
 
June: Communities, Advocacy, and Shining a Spotlight on Latin America 
Given HIV2020’s focus on communities and key populations, the virtual series will start with sessions aligned with 
the theme of affinity beginning in June. Sessions will highlight why the need for HIV2020 and showcase specific 
issues facing each of the key populations.  
 
Advocacy will be prioritised in June, which will include virtual consultations with people living with HIV, gay and 
bisexual men, people who use drugs, sex workers and transgender people to discuss the structure and frequency 
of the international AIDS conferences. Outputs from consultations will be used to develop recommendations, 
which HIV2020 will present to the International AIDS Society during AIDS2020 Virtual in July. 
 
Although HIV2020 is being re-organized as a series of virtual sessions, HIV2020 will still highlight the priorities and 
needs of advocates in the Latin American region beginning in June and extending through to October.  
 
July: Emphasizing HIV2020 as a Community Alternative to AIDS2020 
HIV2020 will retain the its community emphasis in the lead up to AIDS2020 with parallel programming. We will 
begin with a series of video statements issued by the Executive Directors of the key population-led networks 
followed by a community moderated live stream session featuring Winnie Byanyima (UNAIDS), Peter Sands 
(Global Fund), and Alethse de la Torre Rosas (CENSIDA – Mexico). July will also feature advocacy actions including 
but not limited to performance art, the delivery of advocate recommendations to the International AIDS Society, 
and orchestrated digital disruptions of targeted AIDS2020 sessions.  
 
August – September: Intersectionality and Community-specific Affinity sessions 
Our virtual series will continue through the months of August and September with sessions featuring the best 
intersectional and community-specific proposals across each of our 6 prioritized conference topics.  
 
  



October: Solidarity – A Celebration of Community Leadership 
HIV2020 will come to an end in the month of October. Sessions planned will focus on solidarity. We will use these 
concluding sessions in the series to celebrate community leadership, including a return to the often-neglected 
Latin American region. Our closing session will likely feature another performance art contribution to close the 
series. 
 
November/December: Sharing Lessons from HIV2020, Some Final Advocacy, and Wrap-up 
HIV2020 organizers will use the months of November and December to produce and publish a report of the 
HIV2020 process. We envision the report as a multimedia product, which can serve as a learning tool to showcase 
what communities can achieve under the most challenging of conditions. It will include a video compilation 
featuring the highlights from HIV2020. The report will also reinforce the critical roles communities play in the 
global HIV response. We aim to publish and disseminate the report on December 1st, 2020, World AIDS Day. 

 
Conference Coordinator Scope of Work 
 
We invite proposals that respond to the work described in this RFP. The conference coordinator will be expected 
to be highly knowledgeable on the use of Zoom and comfortable working online with up to 40 session leads to 
ensure they are prepared to present. The ideal candidate(s) will be experienced in online learning and in 
organizing large online events. Being conversant in two or more of the HIV2020 official languages is a plus. 
 

Deliverables 
• HIV2020 Online registration set-up on Zoom. 

• Master Calendar of HIV2020 Online Sessions & Program Roadmap. 

• FAQ Guide for HIV 2020 Online session leads and presenters, including Zoom guidance. 

• FAQ Guide for prospective HIV2020 Online attendees, including Zoom guidance. 

• HIV2020 participant satisfaction and feedback survey. 

• Project report that integrates aggregated evaluation findings. 

• Successful coordination of HIV2020 Online. 

• Additional deliverables as agreed in writing. 
 

Qualifications 
We are seeking: 

• An individual consultant or consultancy group with proven experience coordinating online conferences, 
webinar series or other large-scale online events and online learning. 

 

Requirements 
Candidates must: 

• Possess 5 years of experience or more in conference planning/event production; 

• Be able to communicate via email, skype, Zoom video conference in English and preferably one or more of 
the other official languages of HIV2020; 

• Be able to show proof of liability insurance; and 

• Have bank account that accepts US Dollars. 
 



Deadline and Submission  
Deadline: May 15, 2020 
 
We’re inviting proposals of no more than 2-3 pages that include the following: 

• Statement of interest in the scope of work described in this RFP that includes a clear description of work 
proposed or to be covered, a clear break-down of outputs, and timetable for;  

• A description of qualifications with links to your company’s website or personal website, if applicable; 

• Information on number of past events planned and number of attendees at each event; 

• Any additional deliverables not already covered in this request for proposals; and 

• Consultancy fees or quotes that cover proposed work. 
 

Accompanying documents:  

• Reports or links to past events coordinated; 

• CVs of primary coordinator(s); 

• The names, phone numbers, and email addresses of 2 references; 
 
Submission: Submit full detailed proposal with estimated costs fees to LCatanes@mpactglobal.org  

mailto:LCatanes@mpactglobal.org

